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Where did it al go wrong?

If you can’t trust the banks or
Bernie Madoff with your
money, who can you trust?
Blue-plate consultants have
been busy consulting in the
banking sector on avariety of
engagements focused on effi-
ciency, planning, performance
monitoring, cost management
and new ways of working.
From our privileged position
deep in the banking bowels, all
that can be deduced is that
banks borrowed money from
lenders they didn’t know and
invested it in products they
didn’t understand, with scant
regard for risk and credit un-
derwriting. However, the vast
majority of banking employ-
ees are doing an honest and
worthwhile job in serving the
best interests of their bank and

customers. As the banking
froth evaporates in the destruc-
tion of shareholder value, pri-
orities are now focused on the
basics of efficiency, effective-
ness and risk management.
Banks and other large finan-
cia ingtitutions are finally
trying to get to grips with con-
verging their people, processes
and systems, the features of
which include :

The relocation of process-

ing to Shared Service Cen-
tres in low-cost regions

Common processes, job
familiesand sharing of
best practice

Internal and external bench-
marking

Performance management
Rolling Operating Plans
Rationalised and simplified

@lue plate
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system architectures

Common customer experi-

ences
Although a global architecture
strategy may appear to be ob-
vious from both a business and
financial perspective, the
complexity of thetransitionis
often not fully appreciated.
Basic programme and stake-
holder management spread
over several time zones hasits
own challenges, let alone the
convergence of people, proc-
ess and systems around com-
mon architectures.

WE've been there and have the
T-shirts!

science." - Albert Einstein

"The mere formulation of a problem is far more often essential than its solution, which may be
merely a matter of mathematical or experimental skill. To raise new questions, new possibilities,
to regard old problems from a new angle requires creative imagination and marks real advancesin

Are change programmes ever successful ?

A lot of publicity isgiven to
big change programmes that
fail, but the successes often go
unreported. In Blue-plate's
experience, there is no formu-
laic approach to bringing
about step-change improve-
ment in an organisation's per-

formance. Any change must
be planned and implemented
within the particular context of
each unique organisation. For
example, there are no short-
cuts to understanding an or-
ganisation's business model,
structure, market, culture and

decision making processes,
The motivation and impetus
for successful change must be
internally driven, and prefera-
bly before feeling the heat of a
burning platform!
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Make Music With Target Operating Models?

Following on from previous newsl etters
regarding Target Operating Models
(TOMs), we offer a diagrammatic model
of the way that a TOM is developed in
dimensional layers. Each dimension hav-
ing both alogical and physical expression.

In our experience, the look and feel of
TOM s differs depending upon the needs
of an organisation. These differences are
driven by priorities such as process and
system rationalization, or organisational
restructuring following a business acquisi-

work as a physical operational
businessis the ability to orches-
trate its management. Thisre-
quires a performance management
system that cascades business
goals down to individual perform-
ance and accountability.

Developing and delivering a TOM
cannot be prescribed like an or-
chestral score, but is more akin to
jazz; so let Blue-plate help get you
jamming on those TOMs.

tion. However, what makes the TOM

Target Operating Model
Dimensions

Organisation

-Reporting lines

-Ways of working

Process
-Customers, Products,
-Service models
-Controls, Rule sets,
-Ownership

Operating
Units
-Structures
-Locations
-Sourcing

Structures
-Org Units

Performance
Management

People
-Behaviours

Technology
-Application
Architecture

-Skills &
capabilities,

*Management

Performance Monitoring - Global Finance Dashboard

Blue-plate has been engaged by a global
bank to facilitate the development, imple-
mentation and offshoring of a Global
Finance Dashboard that monitorsim-
provements in finance function effective-
ness. The outcome focused dashboard of
performance indicators monitored im-

provements to:

The control environment

The provision of regulatory, man-
agement and financial reporting

Efficiency ratios

Personnel, and

The convergence of systems, proc-

ess and people architectures
The Excel based system produced re-
gional, function, product and a consoli-
dated global finance dashboard, RAG
rating performance against end of year
targets. A “heat map” of RAG status
provided a one page overview of perform-
ance and the hot spots for attention. One

of the impacts

has been to

stimulate a per-
“Stimulate a formance man-
performance agement culture
management and more explic-
culture and more itly link rewards
explicitly link with perform-
rewards with ance.

performance”

Cost Reduction With Activity Based Management

The current economic climate is focusing
attention on cost reduction, which

is similar to going on a diet; you

may lose afew poundsin the short

term only to put it all back on.
Blue-plate helps clients to under-
stand what makes them hungry in
thefirst place by describing their
cost drivers, activities, operations
and performance management
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systems. Building an Activity Based
M anagement cost model of the
business shows the true costs of
processes, products, services and
customer segments. The model
illustrates the profile of the cost
base, providing the basis for redi-
recting resources to those activities
that provide the best returns,
Keep the weight off not only financially but also
with ABM

in terms of customer service. Identifying,
for example, the hidden costs of the inef-
ficient production of management infor-
mation or the real costs of acquiring new
business, isthe start point for intelligent
activity management and that slimmer
cost base.
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AreYou Controlling The Future?

Blue-plate consultants Jeff Herman and
Mike Almond contributed an article “Are
Y ou Controlling The Future?’” which was
published in the Institute of Chartered
Accountants' Finance & Management
publication. The article explored the issue
of why internal controls are often ne-
glected when an organisation redesigns its
strategy and working processes. In the
excitement of designing the future, the
design teams often neglect internal control
issues. Although internal auditors and
finance staff are those most able to con-
tribute to the building-in rather than bolt-

ing-on of internal controls, they are often
not attracted to participating in project
work. The article further exploresthe
complex mix of reasons for not embed-
ding internal controls during process de-
sign, which include:

Poor understanding of internal control
issues

The nature of projects

Lack of process design skills; and
Lack of an appropriate framework
within which to consider internal con-
trols.

Ideas for action, include:

- Evaluating the risk management strat-
egy on ascale of oneto ten
Ensuring that employees understand
their internal control responsibilities
Including interna control as part of
employee induction training
Ensuring that internal controls are
specified with the “to be” processes

The article can be downloaded in full
from our website www.blue-plate.co.uk

Business Case Management-L essons L earned!

Lessons learned are frequently areitera
tion of repeated mistakes. However,
Blue-plate’ s experience with a Nether-
|ands based bank, reminded us of the fol-
lowing issues:

1 The need, at the outset, for aggres-
sive top down stretch targets

2. Don’'t underestimate stakehol der
management

3. Cascade the business case into the
planning processes

Scenario Planning

In times of stability, planning and budget-
ing isavery rational approach to facilitat-
ing strategy implementation
and resource management.
However, when the economic
environment isvolatile, un-
certainties about the future
tend to paralyse any rational
planning process. One ap-
proach to link uncertainties
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4, Understand the current processes
and resource impacts of changes

5. Better management can produce
big benefits

6. Challengethe IT costs; what is the
cost of doing nothing?

7. Set business case expectations for

each stage of the process

8. How will benefits be realised and
identified?

9. Clarify the business case sign-off
process

10. Avoid the trap of double-counting
of benefits

“We ought to be able to learn things second-hand. There is not
enough time to make all the mistakes ourselves. Harriet Hall.”

about the future with decisions that have
to be taken today is scenario planning as
pioneered by Royd Dutch Sl
who ddfinescenariosescardully
orafted Joriesabout thefutureem:
" bodjingawidevariey ofideesand
integratingtheminaway thet is
communicableand ussul. Soenarios
hdpuslinktheunoartainieswe

S_cenariosvlink uncertainties holdabout thefutretotheded-
with today’s decisions

sonswenus meketoday. Scenariosprepareor-
ganisationsto regpond quickly and gppropriatdy to
dhenging draumgianoesrether then blamethar
predicament on unforessen droumdanced
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Jeff Herman-Managing Director
Mobile:+44 (0) 7767 664265

Phone: +44(0)20 8421 1253

Email: Jeff.Herman@blue-plate.co.uk

We're on the web
www.hlue-plate.co.uk

If you wish to discuss any issues raised
in this newsdletter or explore waysin
which Blue-Plate can help your organi-
sation, then in the first instance contact
Jeff Herman.

Blue-Plate Consulting specialises in financial management
issues within the public and financial services sectors, pro-
viding a truly independent and viabl e alter native to the big
consulting firms. Our core competencies are in financial
management, business and process architecture and design.

Blue-Plate's scalability of talent, skills and the use of only
experienced management consultants and qualified account-
ants provides clients with top class consulting delivery. Cli-
ents appreciate that they only pay for the consultants actually
working on the project and not for additional account man-
agement overheads that are typical of the large consulting

firms.
o——

Specialistsin Financial Management Consulting

INSTITUTE OF ‘
business consulting

enhancing performance '

www.ibconsulting.org.uk

)

i RICHMOND

HMOND GROUP

www.rgconsult.com

Public Sector -Too Costly To Bid?

Speculate to accumulate is a common
mantra especially applicable to major
government contract bids. Public sector
bids consume significant resources that
must be flexible, deadline driven and
cover awide range of skill sets, which
even the largest organisations find diffi-
cult to resource from within.  Blue-
plate’s Stephen Lockwood has been as-
sisting on amajor bid and his observa-
tions are that a modern public sector bid
processis not a case of submitting a stan-
dard sales pitch with the lowest price.
The assessment isincreasingly deter-
mined during intense dial ogue stages be-
tween the procurement and bid teams,
whereit is expected that subject matter
experts will have challenged the bid teams
thinking and clarified ambiguous points.
Experienced external consultants can pro-
vide an ideal solution to address the re-
source issues of expertise, flexibility and

value. Consultants not only possess the
required skills, but can work at a senior
level as part of the bid team and, most
importantly, hand over efficiently to a
permanent team should the bid be suc-
cessful. If unsuccessful, there are no con-
tractual issues with terminating the con-
sultant relationship with respect to a par-
ticular bid. Whilst the various phases are
demanding, there are often inter-phase
gaps to allow the procurement team to
evaluate responses. Such gaps not only
provide an ideal opportunity for the bid
team to recharge their batteries, but may
enable the consultants to be stood down
but still accessible, until required for the
next phase. Such an approach provides
not only cost and resource flexibility, but
accessto arange of skills that
would not be cost effective to
maintain internally.

SR I
Blue-plate associate Stephen Lockwood has

been providing financial modeling and business
expertise on a major public sector bid.
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